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Mogo Loans Limited
Report of the directors
For the year ended 31 December 2024

1 Incorporation

2 Principal activities

3 Results for the year

The results for the year are summarised below:- 2024 2023
Ugx '000 Ugx '000

Profit before tax 18,187,320                              16,048,532                             
Taxation (5,591,467)                               (4,910,487)                              

Profit for the year 12,595,853                              11,138,045                             

4 Business overview

5 Share capital

There was no change in the authorised or issued share capital during the year under review (2023: Nil).

6 Dividends  

7 Financial statements

8 Preparation of financial statements

9 Directors

The directors who held office during the year and to the date of this report are listed on page 1.

10 Holding company

11 Ultimate holding company

The company's ultimate holding company is Eleving Group SA.

The directors submit their report and the audited financial statements for the period ended 31 December 2024, which show the
state of the company's affairs.

The Company is incorporated under the Companies Act Cap 106 Laws of Uganda. It is a private limited liability company
domiciled in Uganda. The address of the registered office is as set out on page 1.

The company's holding company is Eleving Solis AS.

The board of directors do not recommend the declaration of a dividend for the year ended 31 December 2024 (2023:Nil)

At the date of this report, the directors were not aware of any circumstances which would have rendered the values
attributed to the assets in the financial statements misleading.

Mogo Loans is a financial services Company whose prime activity is the provision of vehicle financing services.

The annual report and financial statements have been prepared in accordance with International Financial Reporting
Standards and the requirements of the Companies Act Cap. 106 Laws of Uganda.

Full details of the financial position, results of operations and cash flows of the company are set out in these annual report
and financial statements.

Financial statements reviewed by member of The Institute of Certified Public Accountants of Uganda, Praise Niwarinda,
FM3971.
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Mogo Loans Limited
Report of the directors
For the year ended 31 December 2024

12 Events after the reporting period

13 Statement of disclosure to the company auditor

14 Independent Auditors

15 Approval of financial statements

By Order of The Board

________________________ ___________________ 2025
Company Secretary

The  financial statements, were approved and authorised for issue on _________________ 2025. 

The directors are not aware of any other material event which occurred after the reporting date and up to the date of this
report.

(a) there is, so far as the person is aware, no relevant audit information of which the company's auditor is unaware;

(b) the person has taken all the steps that the person ought to have taken as a director so as to be aware of any relevant
audit information to establish that the company’s auditor is aware of that information.

Each of the persons, who was a director at the time the report was approved confirms that:

The auditor, BDO East Africa Certified Public Accountant of Uganda, have expressed their willingness to
continue in office in accordance with section 167(2) of the Companies Act Cap. 106 Laws of Uganda
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Mogo Loans Limited
Statement of directors' responsibility on the financial statements
For the year ended 31 December 2024

Approval of the financial statements

________________________ ____________________________

Tomas Sudnius Mikhail Vydryn

Director Director

Date: _________________ 2025

The financial statements of Mogo Loans Limited, as indicated in the first paragraph, were approved by the Board of Directors on 
_________________ 2025 and were signed on its behalf by:

The Company’s directors are responsible for the preparation of financial statements that give a true and fair view of Mogo Loans
Limited set out on page 9 to 44 comprising the statement of financial position as at 31 December 2024, and the statements of
profit or loss and other comprehensive income, changes in equity and cash flows for the year then ended, and the notes to the
financial statements, which include a summary of material accounting policy information and other explanatory notes, in
accordance with IFRS Accounting Standards as issued by the International Accounting Standards Board (IASB) as well as IFRS
Interpretations (IFRIC) and in the manner required by the Companies Act Cap. 106 Laws of Uganda. 

The Directors are also responsible for such internal control as the directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error, and for maintaining adequate
accounting records and an effective system of risk management. 

The Directors have made an assessment of the ability of the Company to continue as going concern and have no reason to
believe that the business will not be a going concern for atleast the next 12 months from the date of this statement.

The auditor is responsible for reporting on whether the financial statements give a true and fair view in accordance with IFRS
Accounting Standards and in the manner required by the Companies Act of Uganda Cap. 106, Laws of Uganda.
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Report of the independent auditor

Report of the independent auditor
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Report of the independent auditor

6



Report of the independent auditor
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Mogo Loans Limited
Statement of profit or loss and other comprehensive income
For the year ended 31 December 2024

Note 2024 2023
Ugx '000 Ugx '000

Interest and similar revenue

Interest and similar income 6 86,114,583       76,658,032            

Interest expenses for bank liabilities and related parties 7 (20,351,627)      (18,033,218)          

Interest expenses for lease liabilities 8 (190,147)           (97,974)                 

Net Interest and similar revenue 65,572,809       58,526,840            

Commission income related to financing activities 9 7,036,753         6,201,637              

Expenses related to financing activities 10 (4,699,017)        (4,598,511)            

Other income 11 286,441            183,093                 

Administrative expense 12 (32,157,904)      (25,014,253)          

Other expenses 13 (130,113)           (67,269)                 

Selling expense 14 (2,174,973)        (1,246,570)            

Impairment expense 15 (17,381,455)      (13,216,708)          

Net foreign exchange result 16 1,834,779         (4,719,727)            

Profit before tax 18,187,320       16,048,532            

Tax expense 17(a) (5,591,467)        (4,910,487)            

Profit after tax 12,595,853       11,138,045            

Other comprehensove income -                    -                        

Total comprehensive income for the year 12,595,853       11,138,045            

The notes set out on pages 13 to 44 form an integral part of these financial statements
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Mogo Loans Limited
Statement of financial position 
For the year ended 31 December 2024

Note 2024 2023
Assets Ugx '000 Ugx '000
Curent Assets
Cash and cash equivalents 21 1,107,568           3,841,160                               
Loan and Advances 22 119,854,188       101,745,676                           
Other receivables 24 11,453,510         10,409,754                             
Inventory 29 679,818              855,298                                  
Tax recoverable 17(c) 746,345              -                                          
Property and equipment 19 2,112,074           1,956,146                               
Right-of-use assets 18(a) 2,282,799           989,080                                  
Intangible assets 20 32,487                34,476                                    
Deferred tax 17(d) 6,818,345           9,984,476                               
Total assets 145,087,134       129,816,066                           

Equity and Liabilities
Liabilities
Trade and other payables 25 8,813,302           6,776,933                               
Payables to related parties 23 -                      6,972,979                               
Tax payable 17(c) -                      1,081,994                               
Derivative financial liabilities 27 6,287,871           -                                          
Lease obligation 18(b) 2,084,115           932,016                                  
Long-Term Borrowings 26 96,381,833         95,127,984                             
Total Liabilities 113,567,121       110,891,906                           

Equity
Share capital 28 3,000                  3,000                                      
Retained earnings 31,517,013         18,921,160                             

31,520,013         18,924,160                             

Total equity and liabilities 145,087,134       129,816,066                           

________________________ ________________________
Tomas Sudnius Mikhail Vydryn
Director Director

The notes set out on pages 13 to 44 form an integral part of these financial statements

The financial statements on pages 9 to 44 were approved for issue by the board of directors on __________________ 2025 and 
were signed on its behalf by:
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Mogo Loans Limited
Statement of changes in equity
For the year ended 31 December 2024

Share Retained
capital earnings Total

Ugx '000 Ugx '000 Ugx '000

At 1 January 2023 3,000            7,783,115              7,786,115              
Profit for the year -                11,138,045            11,138,045            
At 31 December 2023 3,000            18,921,160            18,924,160            

At 1 January 2024 3,000            18,921,160            18,924,160            
Profit for the year -                12,595,853            12,595,853            

At 31 December 2024 3,000            31,517,013            31,520,013            

The notes set out on pages 13 to 44 form an integral part of these financial statements
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Mogo Loans Limited
Statement of cash flows
For the year ended 31 December 2024

Note 2024 2023
Ugx '000 Ugx '000

Cash flows from operating activities
Profit before tax 18,187,320                  16,048,532             

Adjustments for:

Depreciation of property plant and equipment 19 1,048,300                    871,745                  
Depreciation of right to use assets 18(a) 1,113,340                    511,354                  
Amortization of intangible assets 20 17,279                         18,366                    
Loss from disposal of property plant and equipment 13 2,048                           -                          
Interest expense on lease 18 190,147                       97,974                    
Alignment of leases 18 (105,277)                      (24,768)                   

Operating profit before working capital changes 20,453,157                  17,523,203             

Changes in:

Loans and Advances 22 (18,108,512)                 (8,378,021)              
Inventory 29 175,480                       (611,322)                 
Other receivables 24 (1,043,756)                   (5,013,185)              
Payables to related parties 23 (6,972,980)                   (17,914,465)            
Derivative financial liabilities 27 6,287,871                    -                          
Trade and other payables 25 2,036,369                    1,546,371               

Net cash generated from operating activities (17,625,528)                 (30,370,622)            

Interest paid on leases 18 (190,147)                      (97,974)                   
Income tax paid 17(c) (4,253,674)                   (10,196,886)            

Net cash used operating activities (22,069,349)                 (40,665,482)            

Investing activities

Purchase of property, plant and equipment 19 (1,238,476)                   (1,017,440)              
Disposal of property, plant and equipment 19 32,200                         1,495                      
Purchase of intangible assets 20 (15,290)                        -                          

Net cash used in investing activities (1,221,566)                   (1,015,945)              

Financing activities

Proceeds from long term borrowings 26 35,074,850                  25,174,527             
Repayments of long term borrowings 26 (33,821,001)                 -                          
Principle repayment of lease 18 (1,149,683)                   (614,138)                 

Net cash from financing activities 104,166                       24,560,389             

Net increase in cash and cash equivalents (2,733,592)                   402,165                  

Cash and cash equivalents at the start of the year 3,841,160                    3,438,995               

Cash and cash equivalents at end of the year 1,107,568                    3,841,160               

The notes set out on pages 13 to 44 form an integral part of these financial statements
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Mogo Loans Limited
Notes to the financial statements
For the year ended 31 December 2024

1 Company Information

2 Statement of compliance

3 Basis of preparation

4 Critical accounting estimates and judgements

Critical judgements in applying accounting policies

Key sources of estimation uncertainty

Impairment of financial assets

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect
the application of accounting policies and the reported amounts of assets and liabilities and disclosure of contingent assets
and contingent liabilities at the date of the financial statements and the reported amounts of revenue and expenses during
the reported period. Actual results may differ from these estimates.

The critical judgements made by management in applying accounting policies, apart from those involving estimations, that
have the most significant effect on the amounts recognised in the financial statements, are outlined as follows:

The measurement of impairment losses under IFRS 9 across all categories of financial assets in scope requires judgement,
in particular, the estimation of the amount and timing of future cash flows and collateral values when determining impairment
losses and the assessment of a significant increase in credit risk. These estimates are driven by a number of factors,
changes in which can result in different levels of allowances. The Company’s ECL calculations are outputs of complex
models with a number of underlying assumptions regarding the choice of variable inputs and their interdependencies.
Elements of the ECL models that are considered accounting judgements and estimates include Probability of Default and
Loss Given Default, judgment is applied also when determining significant increase in credit risk.

Mogo Loans Limited (the “Company”) is a limited company incorporated in Uganda under the Companies Act Cap. 106 Laws
of Uganda. Its parent and ultimate holding company is Eleving Group SA. The addresses of its registered office and principal
place of business are set out in page 1. The principal activities of the Company are the provision of vehicle financing
services.

The financial statements are prepared in accordance with and comply with IFRS Accounting Standards as issued by the
International Accounting Standards Board (IASB) as well as IFRS Interpratations (IFRIC) and the Companies Act Cap. 106
Laws of Uganda.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised and in any future periods affected.

The financial statements have been prepared on the historic cost convention, unless otherwise stated in the accounting
policies which follow and incorporate the principal accounting policies set out below. They are presented in Uganda Shillings,
which is the company's functional currency and rounded off to the nearest thousand, unless otherwise stated.

For Companies Act Cap. 106 Laws of Uganda reporting purposes, the balance sheet is represented in the financial
statements by the Statement of Financial Position and the profit and loss account by the Statement of Profit and Loss and
Other Comprehensive Income.
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Mogo Loans Limited
Notes to the financial statements
For the year ended 31 December 2024

4 Critical accounting estimates and judgements (continued)

Impairment of financial assets (continued)

Probability of default (PD)

Forward-looking macroeconomic indicators model for portfolio impairment assessment

i GDP growth (GDP);
ii
iii Inflation rate change (IR).

i base case scenario - based on actual data and forecasts by external source;
ii
iii best case scenario - based on expert judgement of potential improvement of macroeconomic indicators.

Unemployment rate change (UR);

worst case scenario - based on expert judgement of potential worsening of macroeconomic indicators;

Worse and best scenario is obtained from base scenario increasing or decreasing base scenario by confidence interval of
given macro indicator forecast. Confidence intervals are available for each macroeconomic indicator forecast and are easy to
read from the graph. Each scenario also has a specific probability of occurring. The Company applies 15% probability for
worst-case scenario and only 5% for best-case.

Following variables are used:

To take into account possible economic fluctuations and uncertainty, three scenarios are considered and used for final
calculation to arrive at weighted average probability:

The Probability of Default is an estimate of the likelihood of default over a given time horizon, where default is defined as: 35
days past due (DPD).

In order to estimate PDs the Company utilises Markov chains methodology. This methodology employs statistical analysis of
historical transitions between delinquency buckets to estimate the probability that loan will eventually end up in default state
which is set as absorbing state.

The Company uses 12 months continuous horizon window (or smaller if actual lifetime of the product is shorter or if
representative historical data is available for a shorter period), and estimation over lifetime is defined as nth power of 12
months matrix (n-depends on the estimated lifetime, e.g., if lifetime is 36 months then n=3).

Exposures are grouped into buckets of days past due (DPD) loans.

Company uses 6 months (continuous horizon) transition window and estimation over lifetime is defined as nth power of 6
months matrix. The approach improves consistency of PD calculations, i.e., accounted for 6 months seasonality effect and
smoothened volatile impact of the regular changes in the business processes.

Calculations are applied at product level (vehicle financing and secured loans vs unsecured loans). Exposures are grouped
into buckets of days past due (DPD) loans.

Guided by IFRS 9, the Company assesses forward looking information and incorporates it into impairment model. Impairment 
change is modelled given expected future changes of macroeconomic factors’ (hereinafter macro model). In 2021 the
Company changed Hierarchical Bayes model approach to simplified approached based on relation analysis between
changes in input variables and changes in PD and the Company expert’s opinion. Description of the new macro model is
provided further.

Macro model uses expected changes in macroeconomic indicators year on year and assumes the same or similar change to
Stage 1 PD. 

The model includes indicators which, based on the Company experts’ opinion and used practice in industry, might have a
significant impact on finance products default rates. Such indicators are also widely used by banking and non-banking
industry across the world. The model assumes relation between changes in macro indicators and Stage 1 PD change. If
there is strong correlation between Stage 1 PD and macro indicator change then used linear regression equation to
determine the impact on PD due to macro indicator changes. If there is no visible correlation between Stage 1 PD and macro
indicators change then impact on PD is evaluated based on qualitative analysis of available data and reasonable experts’
assumptions.
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Mogo Loans Limited
Notes to the financial statements
For the year ended 31 December 2024

4 Critical accounting estimates and judgements (continued)

Impairment of financial assets (continued)

Forward-looking macroeconomic indicators model for portfolio impairment assessment (continued)

The Default distribution vector (DDV) 

Loss Given Default

Exposure at default (EAD ) modelling

 

Impairment testing

Exposure at default is modelled by adjusting the unpaid balance of loan receivables as at the reporting date by expected
future repayments during the next 12 months. This is performed based on contractual repayment schedules, adjusted for
historical prepayment rate observed. Historical prepayment patterns are assumed to be a reliable estimate for future
prepayment activity.

The default distribution vector provides distribution of PD over the course of a 12 month or lifetime horizon. It is calculated
from historical data samples of all defaulted loans.

The Company closely follows recoveries from defaulted Asset acquisition financing and revises LGD rates every month for
portfolios based on actual recoveries received.

The Company decided to use actual balance instead of EAD for Stage 2 and Stage 3 exposures.

The sample used for LGD calculation consists of all the Asset acquisition financing that have been defaulted historically. If
termination of the contract happens before default state is reached, then loan is considered defaulted (early default) and it is
considered in LGD sample. Subsequent recoveries on such loans are monitored on a monthly basis. Recoveries from regular 
collections process, car sales, cessions and legal process are followed.

For secured portfolio part LGD is estimated using triangular recovery matrix which represents recovery by months since the
loan became default. Recoveries are defined as all incoming payments after default date. Received recoveries are
discounted with effective interest rate depending on the number of months between the date account went to default state
and the date when recoveries were received. Described LGD rate is used for all portfolio groups except for unsecured
portfolio part. For unsecured portfolio part LGD is estimated using triangular recovery matrix on all unsecured cases.

To obtain final effect on PD from macro indicator change, applied weights for each macro indicator and the final result is
taken as a weighted average of macro indicator PD effect. Weights are changed based on their significance in affecting
default rate overall. Considering model main assumptions, the Company’s experts evaluate historical relationship and
chooses weights for each country individually. For Uganda weights are the following: UR – 47.5%, IR – 47.5% and GDP –
5%.

Result of the macro model is then applied to stage 1 PDs for each month close starting from December 2021. Macro outlook
is updated in a consistent manner once per quarter.

The company reviews and tests the carrying value of assets when events or changes in circumstances suggest that the
carrying amount may not be recoverable. When such indicators exist, management determine the recoverable amount by
performing value in use and fair value calculations. These calculations require the use of estimates and assumptions. When
it is not possible to determine the recoverable amount for an individual asset, management assesses the recoverable amount 
for the cash generating unit to which the asset belongs.
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Mogo Loans Limited
Notes to the financial statements
For the year ended 31 December 2024

4 Critical accounting estimates and judgements (continued)

Useful lives of property and equipment

Provisions
Provisions are inherently based on assumptions and estimates using the best information available.

Income taxes

Deferred tax

5 Material accounting policy information

5.1 Property and equipment

Management assess the appropriateness of the useful lives of property, plant and equipment at the end of each reporting
period. The useful lives of motor vehicles, furniture and computer equipment are determined based on company replacement
policies for the various assets. Individual assets within these classes, which have a significant carrying amount are assessed
separately to consider whether replacement will be necessary outside of normal replacement parameters.

When the estimated useful life of an asset differs from previous estimates, the change is applied prospectively in the
determination of the depreciation charge.

The principal accounting policies adopted in the preparation of these financial statements are set out below. Unless
otherwise stated, these accounting policies have been applied consistently throughout the year.

The company is subject to income taxes as per the Uganda Income Tax Act, Cap 340. Significant judgement is required in
determining the company's provision for income taxes. There are many transactions and calculations for which the ultimate
tax determination is uncertain during the ordinary course of business. The company recognises liabilities for anticipated tax
audit issues based on estimates of whether additional taxes will be due. Where the final tax outcome of these matters is
different from the amounts that were initially recorded, such differences will impact the income tax and deferred tax
provisions in the period in which such determination is made.

Critical estimates are made by directors in determining the deferred tax asset or liability recognized. In recognizing a
deferred tax asset, an assessment has to be made as to if the entity will have future cash flows or taxable profits with which
to utilize the deferred tax asset recognized at year end.

Property and equipment are tangible assets which the company holds for its own use or for rental to others and which are
expected to be used for more than one year.

An item of property and equipment is recognised as an asset when it is probable that future economic benefits associated
with the item will flow to the company, and the cost of the item can be measured reliably.

Property and equipment is initially measured at cost. Cost includes all of the expenditure which is directly attributable to the
acquisition or construction of the asset, including the capitalisation of borrowing costs on qualifying assets and adjustments in
respect of hedge accounting, where appropriate.

Expenditure incurred subsequently for major services, additions to or replacements of parts of property and equipment are
capitalised if it is probable that future economic benefits associated with the expenditure will flow to the company and the cost
can be measured reliably. Day to day servicing costs are included in profit or loss in the year in which they are incurred.

Property and equipment is subsequently stated at cost less accumulated depreciation and any accumulated impairment
losses, except for land which is stated at cost less any accumulated impairment losses.

Depreciation of an asset commences when the asset is available for use as intended by management. Depreciation is
charged to write off the asset's carrying amount over its estimated useful life to its estimated residual value, using a method
that best reflects the pattern in which the asset's economic benefits are consumed by the company. Leased assets are
depreciated in a consistent manner over the shorter of their expected useful lives and the lease term. Depreciation is not
charged to an asset if its estimated residual value exceeds or is equal to its carrying amount. Depreciation of an asset
ceases at the earlier of the date that the asset is classified as held for sale or derecognised.
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Mogo Loans Limited
Notes to the financial statements
For the year ended 31 December 2024

5 Material accounting policy information (continued)

5.1 Property and equipment (continued)

The useful lives of items of property and equipment have been assessed as follows:

Depreciation method

Furniture and fixtures Straight line
Vehicles Straight line
Computer equipment Straight line

Leasehold improvements Straight line

5.2 Intangible assets

Intangible assets are initially recognised at cost.

Item Depreciation method No. of years
Computer software Straight line 5 years

5.3 Inventories

5.4 Leases

The company assesses whether a contract is, or contains a lease, at the inception of the contract.

Inventories are stated at the lower of cost and net realisable value. Cost is determined by the weighted average method and
computed as the cost of purchase plus any incidental costs incurred in bringing inventory items to their present location.

Net realisable value is the estimate of the selling price in the ordinary course of business, less the costs of completion and
selling expenses.

No.of years

5 years
5 years
3 years

5 years or till expiration of rent
agreement whichever is lower

An intangible asset is recognised when it is probable that the expected future economic benefits that are attributable to the
asset will flow to the entity; and the cost of the asset can be measured reliably.

Expenditure on research (or on the research phase of an internal project) is recognised as an expense when it is incurred.

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

The amortisation period and the amortisation method for intangible assets are reviewed every period-end.

Reassessing the useful life of an intangible asset with a finite useful life after it was classified as indefinite is an indicator that
the asset may be impaired. As a result the asset is tested for impairment and the remaining carrying amount is amortised
over its useful life.

Amortisation is provided to write down the intangible assets, on a straight line basis, to their residual values as follows:

A contract is, or contains a lease if the contract conveys the right to control the use of an identified asset for a period of time
in exchange for consideration.

In order to assess whether a contract is, or contains a lease, management determine whether the asset under consideration
is identified, which means that the asset is either explicitly or implicitly specified in the contract and that the supplier does not
have a substantial right of substitution throughout the period of use. Once management has concluded that the contract
deals with an identified asset, the right to control the use thereof is considered. To this end, control over the use of an
identified asset only exists when the company has the right to substantially all of the economic benefits from the use of the
asset as well as the  right to direct the use of the asset.                       

In circumstances where the determination of whether the contract is or contains a lease requires significant judgement, the
relevant disclosures are provided in the significant judgments and sources of estimation uncertainty section of these
accounting policies.

The residual value, useful life and depreciation method of each asset are reviewed at the end of each reporting year. If the
expectations differ from previous estimates, the change is accounted for prospectively as a change in accounting estimate.

Each part of an item of property and equipment with a cost that is significant in relation to the total cost of the item is
depreciated separately.

The depreciation charge for each year is recognised in profit or loss.
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Mogo Loans Limited
Notes to the financial statements
For the year ended 31 December 2024

5 Material accounting policy information (continued)

5.4 Leases (continued)

Company as lessee

Lease liability

Lease payments included in the measurement of the lease liability comprise the following:

i fixed lease payments, including in-substance fixed payments, less any lease incentives;
ii

iii the amount expected to be payable by the company under residual value guarantees;
iv
v 

vi

The lease liability is presented as a separate line item on the Statement of Financial Position.

i

ii

iii

iv

v

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease liability (using
the effective interest method) and by reducing the carrying amount to reflect lease payments made. Interest charged on the
lease liability is included in finance costs.

The company remeasures the lease liability (and makes a corresponding adjustment to the related right-of-use asset) when:

Variable rents that do not depend on an index or rate are not included in the measurement of the lease liability (or right-of-
use asset). The related payments are recognised as an expense in the period incurred and are included in operating
expenses.

variable lease payments that depend on an index or rate, initially measured using the index or rate at the
commencement date;

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement
date, discounted by using the rate implicit in the lease. If this rate cannot be readily determined, the company uses its
incremental borrowing rate.

lease payments in an optional renewal period if the company is reasonably certain to exercise an extension option; and

penalties for early termination of a lease, if the lease term reflects the exercise of an option to terminate the lease.

the exercise price of purchase options, if the company is reasonably certain to exercise the option;

there has been a change to the lease term, in which case the lease liability is remeasured by discounting the revised
lease payments using a revised discount rate;
there has been a change in the assessment of whether the company will exercise a purchase, termination or extension
option, in which case the lease liability is remeasured by discounting the revised lease payments using a revised
discount rate;
there has been a change to the lease payments due to a change in an index or a rate, in which case the lease liability is
remeasured by discounting the revised lease payments using the initial discount rate (unless the lease payments
change is due to a change in a floating interest rate, in which case a revised discount rate is used);
there has been a change in expected payment under a residual value guarantee, in which case the lease liability is
remeasured by discounting the revised lease payments using the initial discount rate;
a lease contract has been modified and the lease modification is not accounted for as a separate lease, in which case
the lease liability is remeasured by discounting the revised payments using a revised discount rate.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-of
use asset, or is recognised in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.

A lease liability and corresponding right-of-use asset are recognised at the lease commencement date, for all lease
agreements for which the company is a lessee, except for short-term leases of 12 months or less, or leases of low value
assets. For these leases, the company recognises the lease payments as an operating expense on a straight-line basis over
the term of the lease unless another systematic basis is more representative of the time pattern in which economic benefits
from the leased asset are consumed.

The various lease and non-lease components of contracts containing leases are accounted for separately, with consideration
being allocated to each lease component on the basis of the relative stand-alone prices of the lease components and the
aggregate stand-alone price of the non-lease components (where non-lease components exist).

However as an exception to the preceding paragraph, the company has elected not to separate the non-lease components
for leases of land and buildings.
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5.4 Leases (continued)

Right-of-use assets

Lease payments included in the measurement of the lease liability comprise the following:

i the initial amount of the corresponding lease liability;
ii any lease payments made at or before the commencement date;
iii any initial direct costs incurred;
iv

v less any lease incentives received.

For right-of-use assets which are depreciated over their useful lives, the useful lives are as follows:

Item Depreciation method Average useful life
Office premises Straight line 3 years

5.5 Financial instruments

Financial assets which are debt instruments:

Financial liabilities:

Amortised cost

The depreciation charge for each year is recognised in profit or loss unless it is included in the carrying amount of another
asset.

The residual value, useful life and depreciation method of each asset are reviewed at the end of each reporting year. If the
expectations differ from previous estimates, the change is accounted for prospectively as a change in accounting
estimate.Each part of a right-of-use asset with a cost that is significant in relation to the total cost of the asset is depreciated
separately.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying asset. However, if
a lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the company expects to
exercise a purchase option, the related right-of-use asset is depreciated over the useful life of the underlying asset.
Depreciation starts at the commencement date of a lease.

Broadly, the classification possibilities, which are adopted by the company ,as applicable, are as follows:

All regular way purchases or sales of financial assets are recognised and derecognised on a trade date basis. Regular way
purchases or sales are purchases or sales of financial assets that require delivery of assets within the time frame established
by regulation or convention in the market place.

Financial instruments and risk management presents the financial instruments held by the company based on their specific 
classifications.

Amortised cost. (This category applies only when the contractual terms of the instrument give rise, on specified dates, to
cash flows that are solely payments of principal and interest on principal, and where the instrument is held under a business
model whose objective is met by holding the instrument to collect contractual cash flows);

Financial instruments held by the company are classified in accordance with the provisions of IFRS 9 Financial Instruments.

The specific accounting policies for the classification, recognition and measurement of each type of financial instrument held
by the company are presented below:

any estimated costs to dismantle and remove the underlying asset or to restore the underlying asset or the site on which
it is located, when the company incurs an obligation to do so, unless these costs are incurred to produce inventories;
and

Right-of-use assets are subsequently measured at cost less accumulated depreciation and impairment losses.
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5.5 Financial instruments (continued)

Provisions for financial guarantees and other reserves

Loans receivable at amortised cost

Classification

Loans receivable are classified as financial assets subsequently measured at amortised cost.

Recognition and measurement

They are subsequently measured at amortised cost.

Application of the effective interest method

i

ii

iii

Where a contract meets the definition of a financial guarantee contract the Company, as an issuer, applies specific
accounting and measurement requirements of IFRS 9. These IFRS 9 measurement requirements are applied for all
guarantee contracts, including guarantees issued between entities under common control, as well as guarantees issued by a
subsidiary on behalf of a parent. If a Company gives a guarantee on behalf of an entity under common control, a respective
provision is recognised in the separate financial statements. Where transaction is driven by the Company’s shareholders in
their capacity as owners, Company treats such transactions as an increase in Provisions for financial guarantees and an
equal and opposite decrease in equity (as a distribution of equity). Distributions of equity under financial guarantees are
recognized in Other reserves. 

Financial guarantees are initially recognised in at fair value. Subsequently, unless the financial guarantee contract is
designated at inception as at fair value through comprehensive income, Company’s liability under each guarantee is
measured at the higher of the amount initially recognised less cumulative amortisation recognised in the statement of
comprehensive income, and ECL provision determined in accordance with IFRS 9 (as set out in Note 3). Amortisation is
recognised in the statement of comprehensive income under Other operating income on a straight line basis over the term of
the guarantee. 

If a loan was not purchased or originally credit-impaired, but it has subsequently become credit-impaired, then the
effective interest rate is applied to the amortised cost of the loan in the determination of interest. If, in subsequent
periods, the loan is no longer credit impaired, then the interest calculation reverts to applying the effective interest rate to
the gross carrying amount.

They have been classified in this manner because the contractual terms of these loans give rise, on specified dates to cash
flows that are solely payments of principal and interest on the principal outstanding, and the company's business model is to
collect the contractual cash flows on these loans.

Loans receivable are recognised when the company becomes a party to the contractual provisions of the loan. The loans are
measured, at initial recognition, at fair value plus transaction costs, if any.

The amortised cost is the amount recognised on the loan initially, minus principal repayments, plus cumulative amortisation
(interest) using the effective interest method of any difference between the initial amount and the maturity amount, adjusted
for any loss allowance.

Interest income is calculated using the effective interest method, and is included in profit or loss in investment income.

The effective interest rate is applied to the gross carrying amount of the loan, provided the loan is not credit impaired.
The gross carrying amount is the amortised cost before adjusting for a loss allowance.
If a loan is purchased or originated as credit-impaired, then a credit-adjusted effective interest rate is applied to the
amortised cost in the determination of interest. This treatment does not change over the life of the loan, even if it is no
longer credit-impaired.

Financial guarantees are derecognized if the terms of the guarantee are substantially changed. Changes in guarantee limit
are treated as a derecognition. In such cases the original guarantee is derecognized and a new guarantee is recognized at
fair value. Change in the fair value is recognized as a decrease or increase in Provisions for financial guarantees and an
equal and opposite decrease or increase to Other reserves. Other reserves are transferred to retained earnings upon
extinguishment of liabilities under the financial guarantee. 

The application of the effective interest method to calculate interest income on a loan receivable is dependent on the credit
risk of the loan as follows:
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5.5 Financial instruments (continued)

Loans denominated in foreign currencies

Trade and other receivables

Classification

Recognition and measurement

They are subsequently measured at amortised cost.

Impairment

Write off policy

Credit risk

Loans from related parties

Classification

Details of credit risk are included in the financial risk management Note 5.15.

Trade and other receivables, excluding, when applicable, VAT and prepayments, are classified as financial assets
subsequently measured at amortised cost.

They have been classified in this manner because their contractual terms give rise, on specified dates to cash flows that are
solely payments of principal and interest on the principal outstanding, and the company's business model is to collect the
contractual cash flows on trade and other receivables.

Trade and other receivables are recognised when the company becomes a party to the contractual provisions of the
receivables. They are measured, at initial recognition, at fair value plus transaction costs, if any.

The amortised cost is the amount recognised on the receivable initially, minus principal repayments, plus cumulative
amortisation (interest) using the effective interest method of any difference between the initial amount and the maturity
amount, adjusted for any loss allowance.

The company recognises a loss allowance for expected credit losses on trade and other receivables, excluding VAT and
prepayments. The amount of expected credit losses is updated at each reporting date.

The company measures the loss allowance for trade and other receivables at an amount equal to lifetime expected credit
losses (lifetime ECL), which represents the expected credit losses that will result from all possible default events over the
expected life of the receivable.

The company writes off a receivable when there is information indicating that the counterparty is in severe financial difficulty
and there is no realistic prospect of recovery, e.g. when the counterparty has been placed under liquidation or has entered
into bankruptcy proceedings. Receivables written off may still be subject to enforcement activities under the company
recovery procedures, taking into account legal advice where appropriate. Any recoveries made are recognised in profit or
loss.

When a loan receivable is denominated in a foreign currency, the carrying amount of the loan is determined in the foreign
currency. The carrying amount is then translated to the Shillings equivalent using the spot rate at the end of each reporting
period. Any resulting foreign exchange gains or losses are recognised in profit or loss in the other operating gains.

Details of foreign currency risk exposure and the management thereof are provided in the specific loan notes and in the
financial instruments and risk management

Loans from shareholders are classified as financial liabilities subsequently measured at amortised cost.
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5.5 Financial instruments (continued)

Loans from related parties (continued)

Recognition and measurement

They are subsequently measured at amortised cost using the effective interest method.

Borrowings expose the company to liquidity risk and interest rate risk.

Loans denominated in foreign currencies

Trade and other payables

Classification

Recognition and measurement

They are subsequently measured at amortised cost using the effective interest method.

Trade and other payables denominated in foreign currencies

Trade and other payables, excluding VAT and amounts received in advance, are classified as financial liabilities
subsequently measured at amortised cost.

Details of foreign currency risk exposure and the management thereof are provided in the specific loan notes and in the
financial instruments and risk management

When trade payables are denominated in a foreign currency, the carrying amount of the payables are determined in the
foreign currency. The carrying amount is then translated to the Shillings equivalent using the spot rate at the end of each
reporting period. Any resulting foreign exchange gains or losses are recognised in profit or loss in the other operating gains.

Trade and other payables expose the company to liquidity risk and possibly to interest rate risk.

The effective interest method is a method of calculating the amortised cost of a financial liability and of allocating interest
expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments
(including all fees and points paid or received that form an integral part of the effective interest rate, transaction costs and
other premiums or discounts) through the expected life of the financial liability, or (where appropriate) a shorter period, to the
amortised cost of a financial liability.

When borrowings are denominated in a foreign currency, the carrying amount of the loan is determined in the foreign
currency. The carrying amount is then translated to the Shillings equivalent using the spot rate at the end of each reporting
period. Any resulting foreign exchange gains or losses are recognised in profit or loss in the other operating gains.

Interest expense, calculated on the effective interest method, is included in profit or loss in finance costs.

The effective interest method is a method of calculating the amortised cost of a financial liability and of allocating interest
expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments
(including all fees and points paid or received that form an integral part of the effective interest rate, transaction costs and
other premiums or discounts) through the expected life of the financial liability, or (where appropriate) a shorter period, to the
amortised cost of a financial liability.

If trade and other payables contain a significant financing component, and the effective interest method results in the
recognition of interest expense, then it is included in profit or loss in finance costs.

They are recognised when the company becomes a party to the contractual provisions, and are measured, at initial
recognition, at fair value plus transaction costs, if any.

Borrowings and loans from related parties are recognised when the company becomes a party to the contractual provisions
of the loan. The loans are measured, at initial recognition, at fair value plus transaction costs, if any.
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5.5 Financial instruments (continued)

Trade and other payables denominated in foreign currencies (continued)

Cash and cash equivalents

Cash and cash equivalents are stated at carrying amount which is deemed to be fair value.

Derecognition

Financial assets

Financial liabilities

Reclassification

Financial assets

Financial liabilities

Financial liabilities are not reclassified.

5.6 Impairment of non-financial assets

Details of foreign currency risk exposure and the management thereof are provided in the financial instruments and risk 
management note.

If the recoverable amount of an asset is less than its carrying amount, the carrying amount of the asset is reduced to its
recoverable amount. That reduction is an impairment loss.

The company assesses at each end of the reporting period whether there is any indication that an asset may be impaired. If
any such indication exists, the company estimates the recoverable amount of the asset.

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation other than goodwill
is recognised immediately in profit or loss. Any reversal of an impairment loss of a revalued asset is treated as a revaluation
increase.

The increased carrying amount of an asset other than goodwill attributable to a reversal of an impairment loss does not
exceed the carrying amount that would have been determined had no impairment loss been recognised for the asset in prior
periods.

An entity assesses at each reporting date whether there is any indication that an impairment loss recognised in prior periods
for assets other than goodwill may no longer exist or may have decreased. If any such indication exists, the recoverable
amounts of those assets are estimated.

The company only reclassifies affected financial assets if there is a change in the business model for managing financial
assets. If a reclassification is necessary, it is applied prospectively from the reclassification date. Any previously stated gains,
losses or interest are not restated.

The company derecognises financial liabilities when, and only when, the company obligations are discharged, cancelled or
they expire. The difference between the carrying amount of the financial liability derecognised and the consideration paid and
payable, including any non-cash assets transferred or liabilities assumed, is recognised in profit or loss.

The company derecognises a financial asset only when the contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the risks and rewards of ownership of the asset to another party. If
the company neither transfers nor retains substantially all the risks and rewards of ownership and continues to control the
transferred asset, the company recognises its retained interest in the asset and an associated liability for amounts it may
have to pay. If the company retains substantially all the risks and rewards of ownership of a transferred financial asset, the
company continues to recognise the financial asset and also recognises a collateralised borrowing for the proceeds received.

The reclassification date is the beginning of the first reporting period following the change in business model which
necessitates a reclassification.
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5.7  Tax

Deferred tax assets and liabilities

Tax expenses

i
ii a business combination.

5.8 Revenue recognition

Interest income and expense

Fee and commission income

5.9 Share capital and equity

A deferred tax asset is recognised for all deductible temporary differences to the extent that it is probable that taxable profit
will be available against which the deductible temporary difference can be utilised. A deferred tax asset is not recognised
when it arises from the initial recognition of an asset or liability in a transaction at the time of the transaction, affects neither
accounting profit nor taxable profit (tax loss).

A deferred tax asset is recognised for the carry forward of unused tax losses to the extent that it is probable that future
taxable profit will be available against which the unused tax losses can be utilised.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the asset is
realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted by the
end of the reporting period.

Interest income and expense for all interest-bearing financial instruments, are recognised within interest income and interest
expense in profit or loss on the accrual method using the effective interest method. 

The effective interest rate is the rate that exactly discounts the estimated future cash payments and receipts through the
expected life of the financial asset or liability (or, where appropriate, a shorter period) to the carrying amount of the financial
asset or liability. 

The effective interest rate is established on initial recognition of the financial asset and liability and is not revised
subsequently.

Interest income includes interest on loans and advances and is recognised in the period in which it is earned.

In the normal course of business, the Company earns fees and commission income from a diverse range of services to its
customers. Fees and commission income and expenses that are integral to the effective interest rate on a financial asset or
liability are included in the measurement of the effective interest rate.

Other fees and commission income, including account servicing fees, are recognised as the related services are performed.
Fee income is recognised at the time of effecting the transaction.

Current and deferred taxes are recognised as income or an expense and included in profit or loss for the period, except to
the extent that the tax arises from:

An equity instrument is any contract that evidences a residual interest in the assets of an entity after deducting all of its 
liabilities.

Ordinary shares are recognised at par value and classified as 'share capital' in equity. Any amounts received from the issue
of shares in excess of par value is classified as 'share premium' in equity. Dividends are recognised as a liability in the
company in which they are declared.

A deferred tax liability is recognised for all taxable temporary differences, except to the extent that the deferred tax liability
arises from the initial recognition of an asset or liability in a transaction which at the time of the transaction, affects neither
accounting profit nor taxable profit (tax loss).

a transaction or event which is recognised, in the same or a different period, to other comprehensive income, or
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5.10 Employee benefits

Defined contribution plans

5.11 Provisions and contingencies

Provisions are recognised when:

i the company has a present obligation as a result of a past event;
ii
iii a reliable estimate can be made of the obligation.

5.12 Translation of foreign currencies

Foreign currency transactions

At the end of the reporting period:

i foreign currency monetary items are translated using the closing rate;
ii

iii non-monetary items that are measured at fair value in a foreign currency are translated using the exchange rates at the
date when the fair value was determined.

Cash flows arising from transactions in a foreign currency are recorded in Shillings by applying to the foreign currency
amount the exchange rate between the Shillings and the foreign currency at the date of the cash flow.

When a gain or loss on a non-monetary item is recognised to other comprehensive income and accumulated in equity, any
exchange component of that gain or loss is recognised to other comprehensive income and accumulated in equity. When a
gain or loss on a non-monetary item is recognised in profit or loss, any exchange component of that gain or loss is
recognised in profit or loss.

Exchange differences arising on the settlement of monetary items or on translating monetary items at rates different from
those at which they were translated on initial recognition during the period or in previous annual report and financial
statements are recognised in profit or loss in the period in which they arise.

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed

it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation; and

A foreign currency transaction is recorded, on initial recognition in Shillings, by applying to the foreign currency amount the
spot exchange rate between the functional currency and the foreign currency at the date of the transaction.

The company and its employees also contribute to the National Social Security Fund (NSSF), a national defined contribution
scheme. Contributions are determined by local stature and the company's contributions are charged to the Statement of
Profit or Loss and Other Comprehensive Income in the year they fall due.

Payments made to industry-managed (or state plans) retirement benefit schemes are dealt with as defined contribution plans
where the company’s obligation under the schemes is equivalent to those arising in a defined contribution retirement benefit
plan.

non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the
exchange rate at the date of the transaction; and

The amount of a provision is the present value of the expenditure expected to be required to settle the obligation.

Payments to defined contribution retirement benefit plans are charged as an expense as they fall due.
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5.13 Non-Deliverable Forward Hedge contracts

5.14 New standards, amendments, and interpretation

a)

Prior to the Amendments, IFRS 16 did not contain specific measurement requirements for lease liabilities that may contain
variable lease payments arising in a sale and leaseback transaction. In applying the subsequent measurement requirements
of lease liabilities to a sale and leaseback transaction, the Amendments require a seller-lessee to determine ‘lease payments’
or ‘revised lease payments’ in a way that the seller-lessee would not recognise any amount of the gain or loss that relates to
the right of use retained by the seller-lessee.

The amendments require entities to provide certain specific disclosures (qualitative and quantitative) related to supplier
finance arrangements. The amendments also provide guidance on characteristics of supplier finance arrangements.

These amendments had no effect on the financial statements of the Company.

The following amendments are effective for the period beginning 1 January 2024:
- Supplier Finance Arrangements (Amendments to IAS 7 & IFRS 7);
- Lease Liability in a Sale and Leaseback (Amendments to IFRS 16);
- Classification of Liabilities as Current or Non-Current (Amendments to IAS 1); and
- Non-current Liabilities with Covenants (Amendments to IAS 1).

These amendments to various IFRS Accounting Standards are mandatorily effective for reporting periods beginning on or
after 1 January 2024. See the applicable notes for further details on how the amendments affected the Company.

Supplier Finance Arrangements (Amendments to IAS 7 & IFRS 7)

On 25 May 2023, the IASB issued Supplier Finance Arrangements, which amended IAS 7 Statement of Cash Flows and
IFRS 7 Financial Instruments: Disclosures.

Lease Liability in a Sale and Leaseback (Amendments to IFRS 16)

On 22 September 2022, the IASB issued amendments to IFRS 16 – Lease Liability in a Sale and Leaseback (the
Amendments).

These amendments had no effect on the financial statements of the Company.

Foreign exchange risk arises when individual group operations enter into transactions denominated in a currency other than
their functional currency. Where the risk to the Company is considered to be significant, Company enters into a matching
Non-Deliverable Forward Hedge contract with a reputable financial institution.

Matching refers to the practice of aligning the terms of the hedge contract (such as the amount, maturity, and timing) with the
anticipated foreign currency exposure of the underlying transaction or cash flow. This ensures that the hedge effectively
mitigates the risk by directly offsetting the fluctuations in exchange rates that could impact the Company's financial position.

The total result consists of a variable component and a fixed cost component for the period ending 31 December 2024. For
each transaction, the variable component is determined by applying the agreed strike currency rate and the currency rate as
of 31 December 2024. The total fixed cost component is determined based on the difference between the agreed strike
currency rate and the currency rate as of the transaction’s execution date.

New standards, amendments, and interpretations effective and adopted during the year

26



Mogo Loans Limited
Notes to the financial statements
For the year ended 31 December 2024

5 Material accounting policy information (continued)

5.14 New standards, amendments, and interpretation (continued)

a)

b)

The Company is yet to assess the impact on its accounting policies of IFRS 19 in the future.

- Contracts Referencing Nature-dependent Electricity (Amendments to IFRS 9 and IFRS 7).

The following amendments are effective for the period beginning 1 January 2027:

- IFRS 19 Subsidiaries without Public Accountability: Disclosures.

The Company is currently assessing the effect of these new accounting standards and amendments. 

New standards, amendments, and interpretations effective and adopted during the year (continued)

New standards, amendments, and interpretations in issue but not yet effective for the year ended 31 December 2024

Certain standards, amendments to published standards and interpretations have been issued that are mandatory for
accounting periods beginning on or after 1 January 2025 or later periods, but which the Company has not early adopted.   

The following amendments are effective for the period beginning 1 January 2025:

- Amendments to the Classification and Measurement of Financial Instruments (Amendments to IFRS 9 Financial
Instruments and IFRS 7);

The IASB issued amendments to IAS 1 in January 2020 Classification of Liabilities as Current or Non-current and
subsequently, in October 2022 Non-current Liabilities with Covenants.

The amendments clarify the following:
- An entity’s right to defer settlement of a liability for at least twelve months after the reporting period must have substance
and must exist at the end of the reporting period.

- If an entity’s right to defer settlement of a liability is subject to covenants, such covenants affect whether that right exists at
the end of the reporting period only if the entity is required to comply with the covenant on or before the end of the reporting
period. 

- The classification of a liability as current or non-current is unaffected by the likelihood that the entity will exercise its right to
defer settlement.
- In case of a liability that can be settled, at the option of the counterparty, by the transfer of the entity’s own equity
instruments, such settlement terms do not affect the classification of the liability as current or non-current only if the option is
classified as an equity instrument.

These amendments had no effect on the financial statements of the Company.

Classification of Liabilities as Current or Non-Current and Non-current Liabilities with Covenants (Amendments to
IAS 1)

- Lack of Exchangeability (Amendment to IAS 21 The Effects of Changes in Foreign Exchange Rates).

The following amendments are effective for the period beginning 1 January 2026:

IFRS 18 Presentation and Disclosure in Financial Statements, which was issued by the IASB in April 2024 supersedes IAS 1
and will result in major consequential amendments to IFRS Accounting Standards including IAS 8 Basis of Preparation of
Financial Statements (renamed from Accounting Policies, Changes in Accounting Estimates and Errors). Even though IFRS
18 will not have any effect on the recognition and measurement of items in the consolidated financial statements, it is
expected to have a significant effect on the presentation and disclosure of certain items. These changes include
categorisation and sub-totals in the statement of profit or loss, aggregation/disaggregation and labelling of information, and
disclosure of management-defined performance measures.

- IFRS 18 Presentation and Disclosure in Financial Statements;
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5.15 Financial risk management

a) Credit risk

i
ii

iii

i
ii
iii
iv
v

In measuring credit risk of loans and advances at a counterparty level, the Company considers three components: 

days past due over 60 days;
unsecured (general definition: days past due over 90 or collateral is not available, i.e. lost or sold).

Defining credit rating

Company’s core business assets are of retail nature, therefore are grouped by products (Asset acquisition financing and
Logbook loans) for a collective ECL calculation that is modelled based on DPD (days past due) classification. Specifically, the
Company analyses its portfolio of Asset acquisition financing and Logbook loans by segregating receivables in categories
according to product group, days past due and presence of underlying collateral (for secured products).

The Company has developed models to support the quantification of the credit risk. These rating and scoring models are in
use for all key credit portfolios and form the basis for measuring default risks. 

The Company continuously monitors all assets subject to ECLs. To determine whether an instrument or a portfolio of
instruments is subject to 12mECL (12 months expected credit loss) or LTECL (the lifetime expected credit loss), the
Company assesses whether there has been a significant increase in credit risk since initial recognition. When estimating
ECLs on a collective basis for a group of similar assets, the Company applies the same principles for assessing whether
there has been a significant increase in credit risk since initial recognition across the portfolios within the country based on
product type – lease or loan product.

The Company segregates Asset acquisition financing and Logbook loans in the following categories:

not past due;
days past due up to 34 days;
days past due 35 up to 60 days;

Credit risk is the risk of financial loss if a customer or counterparty to a financial instrument fails to meet its contractual
obligations and arises principally from Logbook loans. Credit risk is managed by formulating credit policies in consultation
with business units, covering collateral requirements, credit assessment and reporting, documentary and legal procedures,
and compliance with regulatory requirements. Authorization structure for approval of credit facilities is established and limits
are allocated to Credit Officers. The Company writes off a loan balance as and when management determines that the loans
are uncollectible after considering information such as the occurrence of significant changes in the borrower’s financial
position such that the borrower can no longer pay the obligation or that proceeds from collateral will not be sufficient to pay
back the entire exposure.

The Company’s activities expose it to a variety of financial risks, including credit risk, liquidity risk and the effects of changes
in foreign currency exchange rates and interest rates. The Company’s overall risk management programme focuses on the
unpredictability of financial markets and seeks to minimise potential adverse effects on its financial performance. Risk
management is carried out by the Finance Department under policies approved by the Board of Directors. The Finance
Department identifies, evaluates and manages financial risks.

Loans and advances (including loan commitments and guarantees)

The estimation of credit exposure is complex and requires the use of models, as the value of a product varies with changes
in market variables, expected cash flows and the passage of time. The assessment of credit risk of a portfolio of assets
entails further estimations as to the likelihood of defaults occurring, of the associated loss ratios and of default correlations
between counterparties.

the ‘Probability of Default’ (PD) by the client or counterparty on its contractual obligations;
current exposures to the counterparty and its likely future development, from which the Company derive the ‘Exposure
at Default’ (EAD);

the likely recovery ratio on the defaulted obligations (the ‘Loss Given Default’) (LGD). 

The models are reviewed regularly to monitor their robustness relative to actual performance and amended as necessary to
optimise their effectiveness.
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5.15 Financial risk management (continued)

i

ii

iii

i
ii

A backstop of 34 days past due in receipt of contractual payments is also applied. 

Generating the term structure of PD

Stage 3: Loans considered credit-impaired and at default. The Company records an allowance for the LTECLs. The
Company considers a loan agreement and secured loan agreement defaulted and therefore Stage 3 in all cases when
the borrower becomes 61 DPD on its contractual payments or the lease/ loan agreement is terminated. The Company
considers an unsecured loan agreement defaulted and therefore Stage 3 in all cases when the borrower becomes 61
days past due on its contractual payments. Exposures remain in Stage 3 for a healing period of 1 months even if they
otherwise would meet Stage 2 criteria above during this period.

Significant increase in credit risk 

When determining whether the risk of default on a financial instrument has increased significantly since initial recognition,
reasonable and supportable information that is relevant and available without undue cost or effort is used. This includes both
quantitative and qualitative information and analysis, based on historical experience and expert credit assessment and
including forward-looking information. 

Qualitative factors considered to assess significant increase in credit risk include; 

Operating performance of the borrower
Changes to contractual terms e.g. restructured facilities. 

Stage 1: When loans are first recognized, the Company recognizes an allowance based on 12mECLs. The Company
considers loans and advances that are current or with DPD up to 34 as Stage 1. A healing period of 2 months is applied
before an exposure previously classified as Stage 2 can be transferred to Stage 1 and such an exposure must meet the
general Stage 1 DPD criteria above. Healing period concept is not applied for unsecured loans. Exposures are classified
out of Stage 1 if they no longer meet the criteria above.

Stage 2: When loan has shown a significant increase in credit risk since origination, the Company records an allowance
for the LTECLs. The Company generally considers secured loans that have a status of 35-60 DPD to being Stage 2.
Also unsecured loan is considered Stage 2 if DPD is in the range of 35 to 60. Lease exposures remain in Stage 2 for a
healing period of 2 months, even if they otherwise would meet Stage 1 criteria above during this period.

Defining credit rating (continued)

Performance and default information about its credit risk exposures is collected and analysed product wise. Statistical models
are then employed to analyse the data collected and generate estimates of 12- month average PD and lifetime PD.

Definition of default

Expected Credit loss (ECL) measurement 

The key judgements and assumptions adopted by the Company in addressing the requirements of the Standard are as
follows:

Due to the nature of credit exposures of the Company qualitative assessment of whether a customer is in default is not
performed and primary reliance is placed on the above criteria.

Based on the above process, the Company groups its loans into Stage 1, Stage 2, and Stage 3, as described below:

The Company defines a financial instrument as in default, which is fully aligned with the definition of credit-impaired, when it
meets one or more of the following criteria:

Default is defined as unlikeliness to pay and is equated to days past due.

Loans and advances; is when a borrower is more than 34 days past due.
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a) Credit risk (continued)
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The expected credit loss (ECL) is measured on either a 12-month or lifetime basis depending on whether a significant
increase in credit risk has occurred since initial recognition or whether an asset is considered to be credit impaired. Expected
credit losses are the discounted product of the Probability of Default (PD), Exposure at Default (EAD), and Loss Given
Default (LGD), defined as follows:

The PD represents the likelihood of a borrower defaulting on its financial obligation, either over the next 12 months, or
over the remaining lifetime (Lifetime PD) of the obligation.

EAD is based on the amounts the Company expects to be owed at the time of default, over the next 12 months or over
the remaining lifetime.
LGD represents The Company’s expectations of the extent of loss on a defaulted exposure. LGD varies by type of
counterparty, type of seniority of claim and availability of collateral or other credit support. LGD is calculated on a 12-
month or lifetime basis, where 12 month LGD is the percentage of loss expected to be made if the default occurs over
the next 12 months and lifetime LGD is the percentage of loss expected to be made if the default occurs over the
remaining expected lifetime of the loan. 

The ECL is determined by projecting the PD, LGD and EAD for each future month and for each individual exposure or
collective segment. These three components are multiplied together and adjusted for the likelihood of survival (i.e. the
exposure has not prepaid or defaulted in an earlier month). 

The discount rate used in the ECL calculation is the original effective interest rate or an approximation thereof.

The lifetime PD is developed by applying a maturity profile to the current 12-month PD. The maturity profile looks at how
defaults develop on a portfolio from the point of initial recognition throughout the lifetime of the loans. The maturity profile is
based on historical observed data and is assumed to be the same across all assets within a portfolio and a credit grade. This
is supported by a historical analysis.

An active market for that financial asset has disappeared because of financial difficulties;
Concessions have been made by the lender relating to the borrower’s financial difficulty;
Financial assets are purchased or originated at a deep discount that reflects the incurred credit losses.

The above criteria have been applied to all financial instruments held by the Company and are consistent with the definition
of default used for internal credit risk management purposes. The default definition has been applied consistently to model
the Probability of Default (PD), Exposure at Default (EAD) and Loss Given Default (LGD) throughout the Company’s
expected loss calculations.

Qualitative criteria

The borrower meets unlikeliness to pay criteria, which indicates the borrower is in significant financial difficulty. These are
instances where:

The borrower is in long-term forbearance;
The borrower is deceased;
The borrower is insolvent or becoming probable that the borrower will enter bankruptcy;

Expected Credit loss (ECL) measurement (continued)

Measuring expected credit loss – inputs, assumptions and estimation techniques 

An instrument is considered to no longer be in default (i.e. to have cured) when it no longer meets any of the default criteria
for a consecutive period of six months. This period of six months has been determined based on an analysis which considers
the likelihood of a financial instrument returning to default status after cure using different possible cure definitions.

The borrower is in breach of financial covenants;
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5.15 Financial risk management (continued)

a) Credit risk (continued)
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Expected Credit loss (ECL) measurement (continued)

Measuring expected credit loss – inputs, assumptions and estimation techniques (continued)

Forward-looking economic information is also included in determining the 12-month and lifetime PD, EAD and LGD. These
assumptions vary by product type.

The assumptions underlying the ECL calculation – such as how the maturity profile of the PDs and how collateral values
change etc. – are monitored and reviewed on a quarterly basis.

Forward-looking information incorporated in the ECL models

The assessment of SICR and the calculation of ECL both incorporate forward-looking information. The Company has
performed historical analysis and identified the key economic variables impacting credit risk and expected credit losses for
each portfolio. These economic variables and their associated impact on PD, EAD and LGD vary by financial instrument.

Forecasts of the base economic scenario and the possible scenarios along with scenario weightings are prepared by an
expert economic team. The impact of these economic variables on the PD, EAD and LGD is determined by performing
statistical regression analysis to understand the impact changes in these variables have had historically on default rates and
on the components of LGD and EAD.

As with any economic forecasts, the projections and likelihoods of occurrence are subject to a high degree of inherent
uncertainty and therefore the actual outcomes may be significantly different to those projected. The Company considers
these forecasts to represent its best estimate of the possible outcomes and has analysed the non-linearities and
asymmetries within The Company’s different portfolios to establish that the chosen scenarios are appropriately
representative of the range of possible outcomes.

Other forward-looking considerations not otherwise incorporated within the above scenarios, such as the impact of any
regulatory, legislative or political changes, have been considered, but are not deemed to have a material impact and
therefore no adjustment has been made to the ECL for such factors. This is reviewed and monitored for appropriateness on
a quarterly basis.

The 12-month and lifetime EADs are determined based on the expected payment profile, which varies by product type:

For amortising products or bullet repayment loans, this is based on the contractual repayments owed by the borrower
over a 12-month or lifetime basis. This will also be adjusted for any expected overpayments made by the borrower. Early 
repayments/refinance assumptions are also incorporated.
For revolving products, the exposure at default is predicted by taking the current drawn-down balance and adding a
“credit conversion factor” which allows for the expected drawdown of the remaining limit by the time of default. These
assumptions vary by product type and current limit utilisation band, based on analysis of The Company’s recent default
data.

The 12-month and lifetime LGDs are determined based on the factors which impact the recoverable amount post default.
These vary by product type:

For secured products, this is primarily based on collateral type and projected collateral values, historical discounts to
market/book values due to forced sales, time to repossession and recovery costs observed.
For unsecured products, LGDs are typically set at product level due to the limited differentiation in recoveries achieved
across different borrowers. These LGDs are influenced by collection strategies, including contracted debt sales and
prices.
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5.15 Financial risk management (continued)

a) Credit risk (continued)

Asset acquisition financing
Ugx '000 Ugx '000 Ugx '000 Ugx '000

31.12.2024 Stage 1 Stage 2  Stage 3 Total

Not past due             55,337,847               10,741,641                      53,590            66,133,078 

Days past due up to 35 days             33,862,635               16,728,351                    249,426            50,840,412 

Days past due up to 60 days                            -                               -                   3,287,649              3,287,649 

Days past due over 60 days                            -                               -                 22,821,561            22,821,561 

            89,200,482               27,469,992               26,412,226          143,082,700 

Ugx '000 Ugx '000 Ugx '000 Ugx '000
31.12.2023 Stage 1 Stage 2  Stage 3 Total

Not past due             44,759,823                 7,148,622                      45,003            51,953,448 

Days past due up to 35 days             29,988,611               14,356,915                             -              44,345,526 

Days past due up to 60 days                            -                               -                   4,480,740              4,480,740 

Days past due over 60 days                            -                               -                 18,391,417            18,391,417 

            74,748,434               21,505,537               22,917,160          119,171,131 

i
ii

i

ii

iii

iv
v
vi

Discount unwind within ECL due to the passage of time, as ECL is measured on a present value basis;
Financial assets derecognised during the period and write-offs of allowances related to assets that were written off
during the period.

Collateral held as security for financial assets other than loans and advances depends on the nature of the instrument.
Longer-term finance and lending to corporate entities are generally secured; revolving individual credit facilities are generally
unsecured. In addition, in order to minimise the credit loss the Company will seek additional collateral from the counterparty
as soon as impairment indicators are identified for the relevant individual loans and advances. The Company’s policies
regarding obtaining collateral have not significantly changed during the reporting period and there has been no significant
change in the overall quality of the collateral held by the Company since the period.

The loss allowance recognised in the period is impacted by a variety of factors as follows:

Transfers between Stage 1 and Stage 2 or 3 due to financial instruments experiencing significant increases (or
decreases) of credit risk or becoming credit impaired in the period, and the consequent “step up” or “step down”
between 12-month and lifetime ECL;
Additional allowance for new financial instruments recognised during the period, as well as releases for financial
instruments de-recognised in the period;
Impact on the measurement of ECL due to changes in PDs, EADs and LGDs in the period, arising from regular
refreshing of inputs to models;
Impacts on the measurement of ECL due to changes made to models and assumptions;

Credit risk exposure (continued)

Maximum exposure to credit risk – Financial instruments subject to impairment

The following table contains an analysis of the credit risk exposure of financial instruments for which an ECL allowance is
recognised. The gross carrying amount of financial assets below also represents the Company’s maximum exposure to
credit risk on these assets. 

Collateral and other credit enhancements 

The Company employs a range of policies and practices to mitigate credit risk. The most traditional of these is the taking of
security for funds advances, which is common practice. The Company implements guidelines on the acceptability of specific
classes of collateral or credit risk mitigation. The principal collateral types for loans and advances are:

Cash collateral;
Chattels mortgage over movable property such as motor vehicles.
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5.15 Financial risk management (continued)

a) Credit risk (continued)

Impairment allowance on Asset acquisition financing

Ugx '000 Ugx '000 Ugx '000 Ugx '000
Stage 1 Stage 2  Stage 3 Total

Balance at 1 January 2024               4,175,010                 2,472,361               10,778,084 17,425,455          
Transfer to Stage 1                  567,471                  (512,814)                    (54,657) -                       
Transfer to Stage 2                 (672,013)                    694,526                    (22,513) -                       
Transfer to Stage 3                 (940,738)                  (782,079)                 1,722,817 -                       

              3,358,930                 1,816,021                 5,733,450 10,908,401          
                    (3,735)                      (2,263)                      (1,044) (7,042)                  
                (511,137)                  (653,401)             (10,013,966) (11,178,504)         
             (1,742,757)                  (388,275)                 8,211,234 6,080,202            

Balance at 31 December 2024               4,231,031                 2,644,075               16,353,405            23,228,512 

Ugx '000 Ugx '000 Ugx '000 Ugx '000
Stage 1 Stage 2  Stage 3 Total

Balance at 1 January 2023               3,189,969                 2,307,415               10,324,595 15,821,979          
Transfer to Stage 1                  827,172                  (563,402)                  (263,770) -                       
Transfer to Stage 2                 (511,248)                    616,024                  (104,776) -                       
Transfer to Stage 3                 (775,087)                  (809,288)                 1,584,375 -                       

              3,153,822                 1,513,829                 4,991,406 9,659,057            
                (477,452)                  (324,770)                  (240,129) (1,042,351)           
                (278,144)                  (214,297)             (10,689,200) (11,181,641)         
                (954,467)                    (47,110)                 5,161,067 4,159,490            

Foreign exchange movements                         446                      (6,041)                      14,516                     8,921 

Balance at 31 December 2023               4,175,010                 2,472,361               10,778,084            17,425,455 

                       -                            -                            -                         -   
Modifications of financial assets 

Impairment and provisioning policies (continued)

Impairment for new financial assets
Impairment for settled receivables
Impairment for written off receivables
Net remeasurement of loss allowance 

The Company sometimes modifies the terms of loans provided to customers due to commercial renegotiations, or for
distressed loans, with a view to maximising recovery. 

Such restructuring activities include extended repayment term arrangements, payment holidays and payment forgiveness.
Restructuring policies and practices are based on indicators or criteria which, in the judgement of management, indicate that
payment will most likely continue. These policies are kept under continuous review. Restructuring is most commonly applied
to term loans. 

The risk of default of such assets after modification is assessed at the reporting date and compared with the risk under the
original terms at initial recognition, when the modification is not substantial and so does not result in derecognition of the
original asset. The Company monitors the subsequent performance of modified assets. The Company may determine that
the credit risk has significantly improved after restructuring, so that the assets are moved from Stage 1 or Stage 2 (Lifetime
ECL) to Stage 3 (12-month ECL). This is only the case for assets which have performed in accordance with the new terms
for six consecutive months or more. 

The Company continues to monitor if there is a subsequent significant increase in credit risk in relation to such assets
through the use of specific models for modified assets.

Impairment for new financial assets
Impairment for settled receivables
Impairment for written off receivables
Net remeasurement of loss allowance 

The following table contains an movement analysis of loss allowance: 
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5.15 Financial risk management (continued)

b) Market risk

Market risk measurement techniques

Foreign exchange risk

2024 2023
Denominated in Ugx '000 Ugx '000

Loans and advances US Dollars                    586,062              1,946,421 

Cash and cash equivalents US Dollars                        5,565                   45,423 

Trade and other payables US Dollars                      (8,343)                          -   

Cash and cash equivalents Euro                      56,947                   12,078 

Payables to related parties Euro                             -              (6,972,979)

Long-Term Borrowings Euro             (77,381,833)          (95,127,984)

Trade and other payables Euro                    (11,839)                 (11,988)

Net exposure             (76,753,441)        (100,109,029)

Exchange rates

2024 2023

Euro                   3,822.52 4,172.28           
US Dollars                   3,680.02 3,780.17           

Foreign currency sensitivity analysis

The company is exposed to foreign currency risk as a result of certain transactions and borrowings which are denominated in
foreign currencies. Exchange rate exposures are managed within approved policy parameters utilising foreign forward
exchange contracts where necessary. The foreign currencies in which the company deals primarily are US Dollars and
Euros.

The amounts have been presented in Shillings by converting the foreign currency amounts at the closing rate at the reporting
date:

The following information presents the sensitivity of the company to an increase or decrease in the respective currencies it is
exposed to. The sensitivity rate is the rate used when reporting foreign currency risk internally to key management personnel
and represents management's assessment of the reasonably possible change in foreign exchange rates. The sensitivity
analysis includes only outstanding foreign currency denominated amounts and adjusts their translation at the reporting date.

At December 31, 2024, if the Shilling/Euro and Shilling/US Dollar exchange rate had been 10% - higher or lower during the
period, with all other variables held constant, profit or loss for the year would have been higher/lower by UGX'000 7,675,344
(2023: UGX'000 10,010,902) before Non-Deliverable Forward hedge contract and taxation.

The following closing exchange rates were applied at reporting date:

The objective of market risk measurement is to manage and control market risk exposures within acceptable limits while
optimising the return on risk. The Treasury department is responsible for the development of detailed risk management
policies and for day-to-day implementation of those policies.

The Company takes on exposure to market risks, which is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market prices. Market risks arise from open positions in interest rate,
currency and equity products, all of which are exposed to general and specific market movements and changes in the level of
volatility of market rates or prices such as interest rates, foreign exchange rates and equity prices. The Company separates
exposures to market risk into either trading or non-trading portfolios.

The market risks arising from trading and non-trading activities are concentrated in Treasury department. Regular reports are
submitted to the Board of Directors and heads of each business unit.

Non-trading portfolios primarily arise from the interest rate management of the entity’s funding assets and liabilities. Non-
trading portfolios also consist of foreign exchange and equity risks arising from the Company’s held-to-maturity and available-
for-sale financial assets.
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b) Market risk (continued)

Market risk measurement techniques (continued)

Interest rate sensitivity analysis

(c) Capital management 

i
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iii

(c) Capital management 

2024 2023
Ugx '000 Ugx '000

Equity 31,517,013                        18,924,160 

Borrowings 96,381,833                        95,127,984 

Less: Cash and bank balances (1,107,568)                         (3,841,160)

Net Debt 95,274,265                        91,286,824 

Net Debt to Equity ratio 302% 482%

(d) Liquidity risk 

Liquidity risk management process

i

ii
iii

Monitoring the liquidity ratios of the statement of financial position against internal and regulatory requirements;

Managing the concentration and profile of debt maturities.

The company’s objective when managing capital is to:

safeguard the company’s ability to continue as a going concern, so that it can continue to provide returns for
shareholders and benefit for other stakeholders
maintain a strong capital base to support the development of its business; and to
maintain an optimal structure to reduce the cost of capital.

At December 31, 2024, if the borrowing interest rate had been 2% - higher or lower during the period, with all other variables
held constant, profit or loss for the year would have been higher/lower by UGX'000 2,040,534 (2023: UGX'000 1,813,326)
before taxation.

Gearing ratio is calculated as net debt divided by total capital. Net debt is calculated as total borrowings less cash and cash
equivalents. Total capital is calculated as equity plus net debt. The constitution of capital managed by the company is as
shown below:

Liquidity risk is the risk that the Company will encounter difficulty in meeting its obligations when they fall due as a result,
cash requirements from contractual commitments, or other cash outflows, such as debt maturities or margin calls for
derivatives. Such outflows would deplete available cash resources for client lending, trading activities and investments. In
extreme circumstances, lack of liquidity could result in reductions in the statement of financial position and sales of assets, or
potentially an inability to fulfil lending commitments. The risk that the Company will be unable to do so is inherent in all
Companying operations and can be affected by a range of institution-specific and market-wide events including, but not
limited to, credit events, merger and acquisition activity, systemic shocks and natural disasters.

The Company’s liquidity management process, as carried out within the Company and monitored by a Finance Department,
includes:

Day-to-day funding, managed by monitoring future cash flows to ensure that requirements can be met. This includes
replenishment of funds as they mature or are borrowed by customers; 

The following sensitivity analysis has been prepared using a sensitivity rate which is used when reporting interest rate risk
internally to key management personnel and represents management's assessment of the reasonably possible change in
interest rates. All other variables remain constant. The sensitivity analysis includes only financial instruments exposed to
interest rate risk which were recognised at the reporting date.
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5.15 Financial risk management (continued)

(d) Liquidity risk (continued)

Liquidity risk management process (continued)

Assets held for managing liquidity risk

i
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Contractual cash flows

Up to 1 year 1-5 years More than 5 years Total

31.12.2024 Ugx '000 Ugx '000 Ugx '000 Ugx '000

Assets

Cash in bank                            -                               -                               -                1,107,568 

          169,049,330               39,876,686                             -            208,926,016 

          169,049,330               39,876,686                             -            210,033,584 

Liabilities

           (24,115,939)             (64,168,587)           (109,733,515)        (198,018,041)
                (480,631)               (1,185,562)                             -              (1,666,193)

                           -                               -                               -                            -   

             (1,363,260)                             -              (1,363,260)

           (25,959,830)             (65,354,149)           (109,733,515)        (201,047,494)

          143,089,500             (25,477,463)           (109,733,515)              8,986,090 

Monitoring and reporting take the form of cash flow measurement and projections for the next day, week and month
respectively, as these are key periods for liquidity management. The starting point for those projections is an analysis of the
contractual maturity of the financial liabilities and the expected collection date of the financial assets Company’s Finance
Department also monitors unmatched medium-term assets, the level and type of undrawn lending commitments, the usage
of overdraft facilities and the impact of contingent liabilities such as standby letters of credit and guarantees. 

The Company is exposed to the risk that it will encounter difficulty in raising funds to meet commitments associated with
financial instruments. Liquidity risk is addressed through the following measures:

The company enters into lending contracts subject to availability of funds;
The company invests in short term liquid instruments such as call deposit and short term fixed deposit which can easily
be realised when the need arises
Investments in equipment are properly budgeted for and done when the company has sufficient cash flows.

1,107,568                 

-                            

-                            

Contractual cash flows

-                            

1,107,568                 

-                            

1,107,568                 

-                            
-                            

On demand

Ugx '000

Total undiscounted financial 
assets

Long-Term Borrowings
Lease obligation

Loans and advances

The table below presents the cash flows payable by the Company and to the Company under non-derivative financial
liabilities and assets held for managing liquidity risk by remaining contractual maturities at the date of the statement of
financial position. The amounts disclosed in the table are the contractual undiscounted cash flow. Cash flow payable for
borrowings includes estimated interest payments assuming principal is paid in full at maturity date.

Payables to related parties

Trade and other payables

Total undiscounted financial 
liabilities

Net undiscounted financial 
assets / (liabilities)
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5.15 Financial risk management (continued)

(d) Liquidity risk (continued)

Contractual cash flows (continued)

Up to 1 year 1-5 years More than 5 years Total

31.12.2023 Ugx '000 Ugx '000 Ugx '000 Ugx '000

Assets

Cash in bank                            -                               -                               -                3,841,160 

            77,586,456               24,159,220                             -            101,745,676 

            77,586,456               24,159,220                             -            105,586,836 

Liabilities

           (17,704,354)           (133,553,993)                             -          (151,258,347)
                 594,771                    337,245                             -                   932,016 

                (691,959)               (9,650,646)                             -            (10,342,605)

             (2,378,666)                             -                               -              (2,378,666)

           (20,180,208)           (142,867,394)                             -          (163,047,602)

            57,406,248           (118,708,174)                             -            (57,460,766)

(e) Fair value of financial instruments

Carrying value Fair value Carrying value Fair value

31.12.2024 31.12.2024 31.12.2023 31.12.2023

Assets Ugx '000 Ugx '000 Ugx '000 Ugx '000

Loans and advances           119,854,188             139,411,162             101,745,676          123,047,653 

Cash and cash equivalents               1,107,568                 1,107,568                 3,841,160              3,841,160 

Total financial assets           120,961,756             140,518,730             105,586,836          126,888,813 

Liabilities
Long term loan from banks             96,381,833               96,381,833               95,127,984            95,127,984 

Trade and other payables               8,813,302                 8,813,302                 6,776,933              6,776,933 

Total financial liabilities           105,195,135             105,195,135             101,904,917          101,904,917 

3,841,160                 

-                            

3,841,160                 

-                            

-                            

-                            

Total undiscounted financial 
assets

Total undiscounted financial 
liabilities

Net undiscounted financial 
assets / (liabilities)

-                            
-                            

Trade and other payables

Logbook loans are net of allowance for impairment. The estimated fair value of loans and advances represents the
discounted amount of future cash flows expected to be received. Expected cash flows are discounted at current market rates
to determine fair value. Bank and cash balances are measured at amortized cost and their fair value approximates their
carrying amount.

The carrying value of all the company’s financial assets and liabilities is a reasonable approximation of fair value.

The table below sets out the carrying amounts of each class of financial assets and liabilities and their fair values:

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date in the principal or, in its absence, the most advantageous market to which the
Company has access at that date. The fair value of a liability reflects its non-performance risk.

When one is available, the Company measures the fair value of an instrument using the quoted price in an active market for
that instrument. A market is regarded as ‘active’ if transactions for the asset or liability take place with sufficient frequency
and volume to provide pricing information on an ongoing basis.

If there is no quoted price in an active market, then the Company uses valuation techniques that maximise the use of
relevant observable inputs and minimise the use of unobservable inputs. The chosen valuation technique incorporates all of
the factors that market participants would take into account in pricing a transaction.

Ugx '000

3,841,160                 

Contractual cash flows
On demand

Loans and advances

Long-Term Borrowings
Lease obligation
Payables to related parties
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2024 2023
6 Interest and similar income Ugx '000 Ugx '000

Interest income from loans and advances 86,114,583             76,658,032                

86,114,583             76,658,032                

7 Interest expenses for bank liabilities and related parties

Interest expenses for bank liabilities and related parties 20,351,627             18,033,218                
20,351,627             18,033,218                

8 Interest expenses for lease liabilities

Interest expenses for lease liabilities 190,147                  97,974                       
190,147                  97,974                       

9 Commission income related to financing activities

Income from penalties received 4,836,780               4,225,639                  
Income from commissions 619,515                  306,306                     
Income from debt collection activities 1,580,458               1,669,692                  

7,036,753               6,201,637                  

10 Expenses related to financing activities

Expenses from debt collection activities 3,457,693               3,030,242                  
Expenses from commissions 1,241,324               1,568,269                  

4,699,017               4,598,511                  

11 Other income

Other income 286,441                  183,093                     
286,441                  183,093                     

12 Administrative expense

Employees' salaries 10,008,897             8,054,164                  
Employe Benefit 75,489                    -                            
Amortization and depreciation 2,178,919               1,400,778                  
Low value equipment expenses 116,551                  73,405                       
Other administration expenses 3,362,739               2,391,956                  
Communication expenses 1,878,719               1,384,369                  
IT services 40,305                    36,238                       
Business trip expenses 922,846                  571,070                     
Transportation expenses 118,665                  49,073                       
Professional services 322,928                  204,585                     
Office and branches' maintenance expenses 2,282,599               1,922,274                  
Rent* 104,342                  339,112                     
Credit database expenses 71,067                    21,500                       
Insurance expenses 485,857                  391,199                     
Bank commissions 665,982                  780,635                     
Management fee 9,521,999               7,393,895                  

32,157,904             25,014,253                

13 Other expenses

Loss from disposal of property plant and equipment 2,048                      -                            
Witholding tax expense 128,065                  67,269                       

130,113                  67,269                       

14 Selling expense

Marketing expenses 718,924                  476,182                     
Other selling expenses 1,456,049               770,388                     

2,174,973               1,246,570                  

Rent* represents lease expenses that do not fall under IFRS 16 due to contracts less than one year and management is 
uncertain about the lease extensions
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2024 2023

15 Impairment expense Ugx '000 Ugx '000

Impairment (credit) / expense 5,803,057               1,603,476                  
Written off debts 11,578,398             11,613,232                

17,381,455             13,216,708                

16 Net foreign exchange result

Realized foreign exchange loss 2,922,298               98,417                       
Unrealized foreign exchange (gain)/loss (1,087,519)              4,621,310                  

1,834,779               4,719,727                  
17 Taxation and Derivative

(a) Income tax expense

Recognised in profit or loss
Current tax 2,425,335               11,356,393                
Deferred taxation charge / (credit) 3,166,132               (6,445,906)                
Income tax charge 5,591,467               4,910,487                  

(b) Corporation tax reconciliation

Effective tax rate 2024 Effective tax rate 2023
Ugx '000 Ugx '000

Accounting profit before taxation
18,187,320              16,044,941                

Tax at the applicable rate of 30% 30% 5,456,196                30% 4,813,482                  
Tax effect of:
Non deductible expenses 1% 135,271                   1% 125,273                     
CIT prior period 0% 18% 2,877,973                  
DT prior year 0% -18% (2,906,241)                
Tax charge 31% 5,591,467                31% 4,910,487                  

(c) Taxation recoverable

Opening balance (1,081,994)              77,513                       
Taxation charge (2,425,335)              (11,356,393)              
Tax paid 4,253,674               10,196,886                
Closing balance 746,345                  (1,081,994)                

(d) Deferred Tax

2024: 31 December 2023 Adjustment Movement 2024 31 December 2024
Ugx '000 Ugx '000 Ugx '000 Ugx '000

Unrealised foreign exchange (32,639)                  -                          326,255                  293,616                     
Accrued bonus (108,924)                -                          25,872                    (83,052)                     
Vacation allowance (1,567)                    -                          (49,359)                   (50,926)                     
Impairments (5,227,636)             -                          (1,740,917)              (6,968,553)                
Provisions (5,784)                    -                          -                          (5,784)                       
Right of use asset 290,442                 -                          394,398                  684,840                     
Lease Liability (312,303)                -                          (312,932)                 (625,235)                   
Capital allowances 2,460                     -                          (65,711)                   (63,251)                     
Disallowed Interest (4,588,525)             -                          4,588,525               -                            
Net deferred tax asset (9,984,476)             -                          3,166,131               (6,818,345)                

The income tax charge on the Company’s profit before tax for the year differs from the theoretical amount that would arise 
using the basic tax rate of 30% as follows:

The recognised deferred tax asset as at 31 December 2024 is attributable to the movement in temporary differences 
between calculations of certain items for accounting and for taxation purposes as detailed below:
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(d) Deferred Tax (continued)

2023: 31 December 2022 Adjustment Movement 2023 31 December 2023
Ugx '000 Ugx '000 Ugx '000 Ugx '000

Unrealised foreign exchange 1,228,921              -                          (1,261,560)              (32,639)                     
Accrued bonus -                         -                          (108,924)                 (108,924)                   
Vacation allowance (35,561)                  -                          33,994                    (1,567)                       
Impairments (4,746,594)             -                          (481,043)                 (5,227,636)                
Provisions (14,795)                  -                          9,011                      (5,784)                       
Right of use asset 245,817                 -                          44,625                    290,442                     
Lease Liability (266,909)                -                          (45,394)                   (312,303)                   
Capital allowances 50,550                   -                          (48,090)                   2,460                         
Disallowed Interest -                         (2,906,241)              (1,682,284)              (4,588,525)                
Net deferred tax asset (3,538,571)             (2,906,241)              (3,539,665)              (9,984,476)                

18 Leases
2024 2023

(a) Right to use asset Ugx '000 Ugx '000

Cost
As at 1 January 1,760,413               1,384,050                  
Aligment of cost (84,590)                   20,940                       
Additions 2,398,007               629,137                     
Terminated leases (710,964)                 (273,714)                   
At 31st December 3,362,866               1,760,413                  

Depreciation
As at 1 January 771,333                  564,661                     
Aligment of depreciation (93,642)                   (30,968)                     
Charge for the year 1,113,340               511,354                     
Terminated leases (710,964)                 (273,714)                   
At 31st December 1,080,067               771,333                     

Carrying amount 2,282,799               989,080                     

(b) Lease liability

As at 1 January 932,016                  889,877                     
Alignment of lease liability (96,225)                   27,140                       
Additions 2,398,007               629,137                     
Interest 190,147                  97,974                       
Lease payments (1,339,830)              (712,112)                   

At 31st December 2,084,115               932,016                     

(c) Amounts recongnized in statement of cashflows

Payments of principal portion of lease liability (1,149,683)              (614,138)                   

Interest expenses for lease liabilities (190,147)                 (97,974)                     

At 31st December (1,339,830)              (712,112)                   

(d) Lease maturities

Expected to be settled within 12 months 347,756                  594,771                     

Expected to be settled in more than 12 months 1,736,359               337,245                     

At 31st December 2,084,115               932,016                     
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19 Property and equipment

Leasehold 
improvement

Computers and 
Other Electronics Furniture Motor Vehicles Total

Cost Ugx '000 Ugx '000 Ugx '000 Ugx '000 Ugx '000

At 1 January 2023 609,016              1,570,532                 634,332               319,095                  3,132,975                   
Additions 133,555              420,060                    244,520               219,305                  1,017,440                   
Disposals -                     (2,625)                       -                       -                          (2,625)                         
At 31 December 2023 742,571              1,987,967                 878,852               538,400                  4,147,790                   

At 1 January 2024 742,571              1,987,967                 878,852               538,400                  4,147,790                   

Additions 193,365              465,973                    193,250               385,888                  1,238,476                   
Disposals -                     -                            -                       (60,275)                   (60,275)                       
At 31 December 2024 935,936              2,453,940                 1,072,102            864,013                  5,325,991                   

Depreciation

At 1 January 2023 346,097              709,818                    196,794               68,320                    1,321,029                   
Charge for the year 169,709              483,844                    149,340               68,852                    871,745                      
Disposals -                     (1,130)                       -                       -                          (1,130)                         

At 31 December 2023 515,806              1,192,532                 346,134               137,172                  2,191,644                   

At 1 January 2024 515,806              1,192,532                 346,134               137,172                  2,191,644                   
Charge for the year 120,227              592,792                    190,633               144,648                  1,048,300                   
Disposals -                     -                            -                       (26,027)                   (26,027)                       

At 31 December 2024 636,033              1,785,324                 536,767               255,793                  3,213,917                   

Net book value

At 31 December 2023 226,765              795,435                    532,718               401,228                  1,956,146                   

At 31 December 2024 299,903          668,616                535,335           608,220               2,112,074               

Disposals for Motor Vehicles represent the sale of staff motorcycles, with proceeds amounting to UGX 32,200,000.

2024 2023
20 Intangible assets Ugx '000 Ugx '000

Cost
As at 1 January 91,828                 91,828                    
Additions 15,290                 -                             
As at 31 December 107,118               91,828                    

Amortization
As at 1 January 57,352                 38,986                    
Amortization charge for the year 17,279                 18,366                    
As at 31 December 74,631                 57,352                    

Net book value

As at 31 December 32,487                 34,476                    

21 Cash and Cash Equivalents
Cash at bank USD 5,565                   45,423                    
Cash at bank UGX 1,045,056            3,783,659               
Cash at bank EUR 56,947                 12,078                    

1,107,568            3,841,160               
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22 Loans and Advances 2024 2023
Ugx '000 Ugx '000

Loans and Advances 143,082,700        119,171,131           
Impairment on Loans and Advances (23,228,512)        (17,425,455)           

119,854,188        101,745,676           

Analysis of Loans and Advances by maturity

Up to one year 91,059,052          77,586,456             
Years 2 through 5 combined 28,795,136          24,159,220             
More than 5 years -                      -                             
Total 119,854,188        101,745,676           

Impairment losses on Loans and Advances

At the beginning of the year (17,425,455)        (15,821,979)           
Provision in the year (5,803,057)          (1,603,476)             
At the end of the year (23,228,512)        (17,425,455)           

23 Related party transactions

(a) Directors’ and key management compensation

The remuneration of directors and other members of key management during the year was as follows:

Salaries and other short-term benefits 538,651               737,577                  

(b) Amounts due to related companies:

Eleving Group SA -                      6,281,020               
Mogo Africa UAB -                      691,959                  

-                      6,972,979               

24 Other receivables

Advances paid 6,863,343            8,021,794               
Other receivables 420,172               -                         
Deposits to be returned 136,320               253,692                  
Prepaid expenses 799,456               695,772                  
Deferred expenses 3,234,219            1,438,496               

11,453,510          10,409,754             

Other receivables and prepayments are non-interest bearing and will be settled in the normal course of business.

25 Trade and other payables 2024 2023
Ugx '000 Ugx '000

Accounts payable 361,699               403,374                  
Prepayments received 184,614               124,621                  
Value added tax 282,714               223,822                  
Salaries payable 36,888                 16,165                    
Employee related taxes 220,618               160,651                  
Social tax payable 126,363               97,481                    
Accruals 2,094,976            811,025                  
WHT 150,364               541,527                  
Deferred income 5,355,066            4,398,267               

8,813,302            6,776,933               

Parties are considered to be related if one party has the ability to control the other party or exercise significant influence over
the other party in making financial or operational decisions. In the normal course of business, a number of transactions are
entered into with related parties which are mainly directors and companies under common control and key management
personnel. These include payables for management services, loans from parent companies, interest on loans and expenses
settled on behalf of the directors and the related companies in the ordinary course of business.

The amounts of trade and other payables are unsecured, bear no interest and will be settled in the normal course of business.

The loans and advances are all repayable over a maximum period of five years. The weighted average effective interest rate
at year end was 80% per annum (2023– 79%).

Mogo Loans Ltd is owned by Eleving Solis AS that has following subsidiaries: Mogo Africa UAB, Mogo Auto Limited, Green
Power Trading Ltd and OOO Mogo Lend.
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26 Long term Borrowings 2024 2023
Ugx '000 Ugx '000

As at 1 January 95,127,984          69,953,457             
Additions 35,074,850          21,047,324             
Repayments (25,129,382)        -                         
Foreign exchange (8,691,619)          4,127,203               
Loans from banks 96,381,833          95,127,984             

Maturity as follows:
Due within one year -                      -                         
Due after one year 96,381,833          95,127,984             
As at 31 December 96,381,833          95,127,984             

27 Derivative financial liabilities

Non-current:

Non-Deliverable Forward (NDF) Hedge -                      -                         

Current:

Non-Deliverable Forward (NDF) Hedge (6,287,871)          -                         

At 31st December (6,287,871)          -                         

EUR - UGX EUR

Execution date 19/01/2024

Notional amount 10,000,000           

Settlement date 21/01/2025

Carrying amount of derivative 1,644,955             
Variable component 944,288                
Cost component 700,667                

28 Share capital

Authorized, issued and fully paid
100,000 Ordinary shares of 30 UGX each 3,000                   3,000                      

All issued shares are fully paid. Holders of ordinary shares are entitled to receive dividends when declared and are entitled to
one vote per share at annual general meetings of the Company. No new shares were issued during the year.

The borrowings represent bank loan from Signet Bank AS that is denominated in Euro with fixed interest rate of 20% that
matures on 1st Dec 2033 .The loan is repayable in equal installments over the remaining period starting from 1st January
2030. And a bank loan from ABSA Bank Uganda denominated in Uganda Shillings with fixed interest rate of 18.752% with a
date of 17th Oct 2027. ABSA Bank loan is secured with UGX'000 22,800,000 of Loans and Advances provided to Clients
(being 120% of the facility). The weighted average effective interest rate on bank loans at year end was 19.376% per annum
(2023: 20%). 

The Company has elected to adopt the hedge accounting requirements of IFRS 9 Financial Instruments. The Company enters
into hedge relationships where the critical terms of the hedging instrument and the hedged item match, therefore, for the
prospective assessment of effectiveness a qualitative assessment is performed. Hedge effectiveness is determined at the
origination of the hedging relationship. Quantitative effectiveness tests are performed at each period end to determine the
continuing effectiveness of the relationship.

The effect of Non-Deliverable Forward hedge contract concluded by the Company is as follows on 31 December:
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29 Inventory

GPS devices 679,818               855,298                  

30 Capital commitments

The Company had no capital commitments as at 31 December 2024 (2023 – Nil).

31 Contingent liabilities

As at 31 December 2024, the Company had no known contingent liability.

32 Subsequent events

No material events or circumstances have arisen between the accounting date and the date of this report which would cause
the Company to adjust its financial statements.

The Company maintains GPS stock levels at amounts that can be readily liquidated within a short period, and as such, no
provision for stock obsolescence has been recognized as of the reporting date.

Expenses recognized from GPS devices during the reporting year were UGX'000 1,390,141 (2023: UGX'000 1,214,431).
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